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JUDGE CRUM.I SH: Good
norni ng, everyone. This is the May 10th
neeting of the Board of Elections. First,
"Il remnd all that | wll preserve the
order and decorum of these neetings. Anyone
I n attendance should be on notice that
obstruction of the public proceedi ngs won't
be tolerated. Those who violate these rules
may be asked to | eave.

The Sunshine Act permts anyone
attending a public neeting to object to a
perceived violation at any tine during the
neeting. |f you choose to do so, please
succinctly state your objection. [|'l]
rem nd you that objecting is not an
i nterrogation or a platformfor speech
maki ng.

Second, please note that an update
to the proposed 2023 prinmary canvas
procedures is |isted on today's agenda for
our vote. As it may, the update was posted
on the website last evening and I'Il note
for bullet point nunmber eight under absentee

and mail-in ballot pre canvas and canvas
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procedures and records, the staff not
reconciling the poll books has been renoved.
Now we wi ||l nove to the public coment.

MR. GARELLA: | have a
Sunshi ne Act objecti on.

JUDGE CRUMLI SH:  kay. You
can state it.

MR. GARELLA: Good norni ng.
On behalf of Protect Qur Vote Philly -- ny
nane is Rich Garella, by the way. On behal f
of Protect Qur Vote Philly, | object to the
follow ng violation of the Pennsyl vani a
Sunshi ne Act.

Last week, this agency adj ourned
to an executive session but did not give us,
the public, a legally-sufficient reason for
doi ng so. The Commonweal th Court nade it
cl ear and (i naudi ble) with Counsel that
under the Sunshine Act 708, the reason given
for hol ding an executive session nust
specify in a real discrete manner that is
best addressed in private so the public can
determine fromthe reason given (inaudible)
| S being properly excluded, not just a
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generic reason such as | egal advice.

As this is the opening of the
neeti ng subsequent to the executive session,
you can still avoid a violation of the
Sunshi ne Act by sufficiently identifying the
matter that was discussed at the executive
session | ast week. So | encourage and hope
t hat you do that.

JUDGE CRUMLI SH:  Thank you.
Anyt hi ng el se?

MR. GARELLA: That's it.

JUDGE CRUMLI SH:  You can be
seated. Thank you very nmuch. We'll now
nove to otherwi se public comment. Public
commentors shall state where they |live and
whet her or not they're a resident of
Phi | adel phia or a taxpayer. Public conmment
IS not, as many know, an opportunity for
guestions and answers. It is public
comment, a chance for you to tell us what
you t hi nk.

Speakers shall have approxi mately
two mnutes. However, in ny discretion |
may extend this tinme. Al public coments
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must be rel evant or germane to the Board
business. Finally, ny responsibility as |
said before is to preserve the order and
decorum of this neeting and precl ude and
direct parties not to engage in profane,
uncivil, or personal attacks. They wll not
be tolerated in a public neeting. |Is there
anyone here for this public neeting?

Sir, you're recognized and you nay
addr ess us.

MR. O MALLEY: Thank vyou,

sir. Buenas tardes. Good afternoon. M
name is Marcus O Malley. |'mthe program
director at Seva, a community-based
organi zati on serving the Philadel phia Latino
and (i naudi ble) population. I'malso a
resident of the 19104 zip code in
Phi | adel phi a.

Seva wants to express our
gratitude to the Ofice of the Cty
Conmmi ssioners for setting up nobile drop-in
dr opboxes in the heart of the community.
These events | ocated at the Julia De Burgos
School at 401 West Lehi gh Avenue wi ||
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hopefully be the first step in the ongoing
efforts to bridge our community which has
sone of the |owest historic voter turnout
r at es.

W want to exercise our
fundanental right using this sinple and
effective tool. W are also encouraged by
the Ofice of the Gty Conmm ssioners’
efforts to in the very near future set up a
satellite office in the primarily
Spani sh- speaki ng nei ghbor hoods of North
Phi | adel phi a.

W remain willing partners in
(i naudi bl e) for office space and in your
office's continued efforts to hel p our
community nmake their voices heard. W wll
continue to pronote the nobile event this
weekend so pl ease expect food and nusic to
acconpany you Saturday and Sunday. Once
again, we want to thank the Ofice of the
City Conmm ssioners for their year-round
efforts to keep elections in our city
running in a safe, effective, inclusive, and

et hi cal nmanner.
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Thank you all once again for your
service to our city. Please do not hesitate
to contact us as we continue to work towards
our extending votes in our comrunity.

G aci as.

JUDGE CRUMLI SH:  Thank vyou,
sir. | will now nove to Deputy -- oh,
anot her public comment. Go ahead.

MR. GARELLA: Good norni ng.
Once again, ny nane is Rich Garella speaking
on behal f of Protect Qur Vote Philly.

Over the past four years, we have
docunented repeated w ||l ful violations of
t he Sunshine Act by the el ected nenbers of
this Board. These violations include
failure to properly explain executive
sessions, illegally-held executive sessions,
| nproper del egation of duties, failure to
properly announce neetings, failure to
(i naudi bl e) busi ness at open neetings, and
much nore. Al of them summary offenses
when commtted willfully.

Frankly, it is disappointing to
see sitting judges of the Common Pl eas Court
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who presumably understand and appreciate the
| aw and the general (inaudible) passing the
| aw go down that sane path. Since you were
appointed to the Board of Elections, we have
seen i nproper del egation of authority for
hiring purposes and we've seen repeated
violations of the requirenents to keep

m nutes of each neeting.

So there's no definitive record of
the Board's official actions and now we've
seen an executive session held w thout
| egal | y-sufficient explanation. These
vi ol ati ons have not been corrected despite
our repeatedly calling themto your
attention. Cearly, it has becone the habit
of the comm ssioners who sit on this Board
to violate the law but that is not reason
for you, your Honors, to choose to take up
t hat habit.

For those of us who believe in the
| aw and who believe in particular that a
Board responsi ble for adm nistering our
el ections should scrupul ously followthe
| aw, to see this is disappointing and
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frankly it's (inaudible). W urge you not
to go down the path of the el ected
conmi ssioners in whose place you now sit.
Your Honors, you can set an
exanple and help bring this Board into
conpliance wiwth the laws of this
commonweal th. This is your opportunity to
do so. Thank you.

JUDGE CRUMLI SH:  Thank vyou,
sir. We will now nove to e-mail public
comment. Deputy Conm ssioner Kapenstein,
woul d you advi se the Board and the public
have we received any e-mail public comments?

DEPUTY COWMM SSI ONER
KAPENSTEIN:  As of 9:45 a.m this norning,
there were no e-nmail public coments.

JUDGE CRUMLI SH:  Thank vyou,
sir. Judge Johnson, are you aware of any?

JUDGE JOHNSON:  No.

JUDGE CRUMLI SH:  Nor amI.
So we'll now nove to old business and |11
call M. Lynch to read the Executive
Director's report, please.

MR. LYNCH.  Good norni ng,
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Conmi ssioners. Today's Sunshine Report for
May 10, 2023, County Board of Election
Report. As of yesterday, we have approved
95, 306 vote-by-mail applications which is
7,394 added fromlast week's total. O
t hose, 52,158 are paper applications and
43,148 are electronic applications. This
| ncludes civilians, overseas, and mlitary
vot ers.

Al mail-in applications have been
processed for this upcomng election. As of
May 9t h, we have serviced 376 wal k-in voters

at our satellite office. That 1s 278 added

fromlast week's total. The deadline to
apply for mail-in ballots was yesterday, My
9th. Voters can still request a repl acenent

ballot until Election Day, Tuesday, My
16t h.

| f an energency cones up, you nay
submt an energency application to the Board
of Elections. To receive an energency
application ballot, you nust provide a valid
ener gency reason on your application.
Voters who are over the age of 65 or living
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with a permanent disability may al so obtain
an energency ballot if their polling place
is not fully handi capped.

Qur satellite office wll remain
open until Election Day. O fice hours are
Monday t hrough Friday, 9:00 a.m to 5:00
p.m, this Saturday and Sunday, 10:00 a.m
to 3:00 pp.m On Election Day, we wll open
from9:00 aam to 800 p.m Voter
information is available on our website at
vot e. phi | a. gov.

The voter registration unit for
this election to date has processed 128, 323
regi stration applications of which 7,515
were paper. All applications are up to
date. There are still sonme DOT MCs
trickling in fromother counties. All
changes have been nmade and | D cards have
been mailed out. The last ID card mailing
was Monday consisting of 10, 762 cards.

The El ection Board Unit has
trai ned 4,450 workers for trainings. They
have a make-up class for those who m ght
have m ssed the classes this upcom ng
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Friday, the 12th and one | ast class on
Monday, May 15th at Del aware and Spring
Garden, Sixth Floor. 3,829 people attended
class for this upcomng prinmary election and
1,045 are schedul ed yet for training.

That's all | have, Conmm ssi oners.

JUDGE CRUMLI SH:  Thank vyou,
sir. Menbers of the Board, | amgoing to
propose pursuant to the agenda new busi ness.
"1l begin with the first notion which is |
will make a notion that we approve the My
2023 absentee mail-in ballot and application
chal | enge procedure that had been published
and is avail able on our website and on the
public comment table which has al so been
di stributed to the Menbers of the Board. Do
| hear a second on that notion?

JUDGE JOHNSON: | second.

JUDGE CRUMLISH: Al in
favor?

(Aye) .

JUDGE CRUMLI SH: Pl ease
record unani nous consent of the Board. The
second notion I'd like to propose is |
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notion that we approve the 2023 primry

el ection ball ot canvas procedures. That is
avai |l abl e al so on the website and on the
public comment table here. Do | hear a
second on that notion?

JUDGE JOHNSON:  Second.

JUDGE CRUMLISH. Al in
favor?

(Aye).

JUDGE CRUMLI SH. Pl ease
record a unani nous consent of that notion.
| wll next nove to notion nunber three. |
nove that we authorize and deputize the
Phi | adel phia Board of Elections staff to
prepare for and conduct pre canvas and
canvas of absentee and mail-in ballots at
t he Phil adel phia Ball ot Processing Center.

The absentee mail-in and pre
canvas is to begin on Election Day at 7:00
a.m and is to be conducted in accordance
with the Board's historical practices and
procedures and procedures approved here
today with the El ection Code and ot her
appl i cabl e | aw
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The absentee and mail-in canvas is
to begin on or after 8:00 p.m on Election
Day and is to be conducted in accordance
with the Board's historical practices and
procedures and the procedures approved here
today wth El ection Code and ot her
appl i cable | aw

Further, the canvas is to begin on
Friday, May 19, 2023 at 9:00 a.m The
Phi | adel phi a Board of Elections staff shall
take an order prior to conducting the pre
canvas adm ni stered by the Board's Executive
Director prior to conducting the canvas
adm ni stered by the Board. Those jobs -- |
nove that that notion be adopted.

JUDGE JOHNSON: | second.

JUDGE CRUMLISH: Al in
favor?

(Aye) .

JUDGE CRUMLI SH: Pl ease
record unani nous consent of the policies and
procedures regardi ng the pre canvas, canvas,
and conduct of elections. Judge Johnson, do
you have anything to add to the agenda
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t oday?

JUDGE JOHNSON: | do not.

JUDGE CRUMLI SH:  Deputy, do
you have anything to add to the agenda
t oday?

DEPUTY COMM SSI ONER
KAPENSTEIN: | do not.

JUDGE CRUMLISH: Wth no
other matter remaining on the public agenda,
| nove that we adjourn. All in favor?

(Aye).

JUDGE CRUMLI SH:  Unani nous
consent. Thank you very nuch.

(This concl udes the video
neeti ng).
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